
Story 

Great Britain in 2045 that is sovereign and independent with strong global allies, technologically advanced with 

cheap clean abundant power, clean water and clean air, and a renaissance in active travel, a country that excels 

in visionary public infrastructure delivery from high speed rail, bridges and tunnels, space habitats and new 

Antarctic cities to sovereign AGI and world leaders is quantum computing and biology research. 

A safe and harmonious anglicised high trust low crime culture with a small high performing, low bureaucracy 

digitally enabled government, a strong deregulated and diversified low tax economy, a high performing defence 

industry and military and world class border and visa system. Education teaches classics, history and 

philosophy, art and music with STEM and computer science and provides world class technical and vocational 

training. Large families are high status and homes are affordable. 

Britain is proud of its history and excited for her future and her people are united, with the high per capita GDP 

in the milky way. 

But how was this possible? Following the tragedy of Stamergeddon in 2027 the incoming Restorative Party 

government in 2028 launches the Isambard Envoys. Taking inspiration from the 19th Iwakura Mission The 

Isambard Envoys are sent around the world to learn. While carrying the unbroken chain of British genius with 

them, from Babbage’s gears to Lovelace’s algorithms, Watt’s steam to Dyson’s cyclone, Concorde’s boom, 

Whittles jet engine and Crick and Watsons breakthrough science it is acknowledged that Britain needs to take 

inspiration from her own past and from the best international examples to forge a bright future. The Envoys 

embark not as supplicants, but as industrial and constitutional restorers. Their mission: to re-ignite Britain’s 

industrial, digital, and civic renaissance by learning from the world’s sharpest practitioners. Each nation is a 

living laboratory; each visit, a masterclass. 

The Envoys return in 2029 to great fanfare embarking on national exhibit and speaking tours and in 2030 the 

lessons are synthesized into policy by the Anglofuturist Royal Commission into policy and action that sweeps 

through the British state, private industry and culture. 

 

Diagnosis 

1.0 The Mandate for a New National Vision: Addressing Systemic Decline 

1.1. Britain is confronting a generational crisis defined by a collapse in state capacity and a void of national 

vision. Decades of adherence to a failing political and economic model have resulted in systemic stagnation, 

dysfunction, and widespread public disenfranchisement. The dominant governing ideology has failed, leaving 

the nation in a perilous state where a new strategic framework is not merely desirable, but essential for 

national survival and renewal. 

1.2. The evidence of this decline is stark and quantifiable. It represents a fundamental erosion of the state's 

ability to perform its most basic functions, leading to a loss of public confidence and international standing. 

Key Indicators of Stagnation 

* Inability to Build: The state has proven incapable of delivering critical infrastructure projects, including 

railways, power stations, and reservoirs, with the last reservoir having been built 32 years ago. 

* Prohibitive Energy Costs: The nation currently suffers from the most expensive energy in Europe, crippling 

industrial competitiveness and placing an immense burden on households. 

* Erosion of Basic State Functions: A decline in foundational governance has led to a rise in street crime and a 

perception of failing law and order. 

* Systemic Political Blockage: The Westminster system is increasingly viewed by the public not as a facilitator of 

progress, but as a "blockage" and a source of persistent dysfunction. 



1.3. The consequence of this managed decline is an "ideological vacuum" in which old ideas no longer fit the 

current situation. This has created a disenfranchised populace that sees no manifestation of its political desires 

in the current system. As one analysis aptly concludes, Britain is "a country in need of a vision." This vacuum 

creates fertile ground for a new, compelling narrative capable of inspiring a unified national purpose. 

1.4. In response to this crisis, a new cultural and strategic movement known as Anglofuturism has emerged to 

offer a coherent and pragmatic path forward, designed to reboot the nation from decades of stagnation. 

-------------------------------------------------------------------------------- 

2.0 An Introduction to Anglofuturism: Inspired Continuity, Not Nostalgia 

2.1. Anglofuturism is a serious cultural and strategic project designed to reboot Britain by fusing its unique 

cultural heritage with a drive for rapid technological progress. While its online aesthetics can be playful—

imagining Wetherspoons on the moon or nuclear towers with crenellations—these conceal a serious diagnosis 

of national decline and a firm belief that Britain must restore its agency and state capacity. It is an explicit 

critique of the modern British state in its current, dysfunctional form. 

2.2. The primary misconception is to view this movement as a nostalgic retreat into a romanticized past. This is 

fundamentally incorrect. The framework is built on the maxim that "Futurism by definition cannot be 

nostalgic." Instead, it practices what can be termed Inspired Continuity, using the past as a "guiding hand" to 

navigate the future, not as a destination to which we must return. 

2.3. This reframing distinguishes Anglofuturism from simple traditionalism, positioning heritage as a dynamic 

asset for hyper-modern ambition. 

Common Critique Anglofuturist Reframe 

Backward-Looking Nostalgia: Clinging to a romanticized past, limiting global relevance. Strategic Asset: Argues 

that "restorative nostalgia" roots innovation in a stable, tested foundation, making it a model of "adaptive 

resilience" that is difficult for other nations to replicate. 

Retreat from Modernity: An aesthetic trip into Victoriana or myth. Hyper-Modern Ambition: Frames heritage as 

a "motivational wrapper" for advancing cutting-edge technologies like AI and quantum computing to solve 

future challenges. 

2.4. Anglofuturism’s core purpose is therefore to restore national agency and state capacity, reversing the 

managed decline of recent decades. This ambitious philosophy is built upon five clear, foundational pillars. 

-------------------------------------------------------------------------------- 

3.0 The Five Pillars: A Foundation for Renewal 

3.1. The strategic importance of the Five Pillars cannot be overstated. They are presented as the core tenets of 

the Anglofuturist framework—the foundational "cultural technologies" that historically enabled national 

success and can be reapplied to rebuild a prosperous, high-trust, and resilient society for the 21st century. Each 

pillar directly targets a root cause of our current stagnation. 

3.2. Each pillar represents a principle that can be translated into a concrete policy orientation to reverse 

systemic decline. 

3.2.1. Competency 

This pillar asserts the principle of merit—"the best man for the job"—and a rejection of clannish tendencies. 

This is crucial because it directly confronts the inefficiency and proceduralism that plague the modern state. By 

building society on a foundation of skill and effectiveness, we restore the state’s ability to execute complex 

projects and regain public trust, making government a facilitator of progress rather than a "blockage." 

3.2.2. Family 



The nuclear family is defined as the foundational cultural technology for building a stable civilization. Its 

strategic role is to produce resilient, well-adjusted citizens, thereby reducing the burden on an overstretched 

state. It is a core component of a resilient future, creating the high-trust social fabric necessary for national 

cohesion and long-term prosperity, directly countering the atomisation that fuels public discontent. 

3.2.3. Housing 

This pillar articulates the principle that a home is a source of security, sanctuary, and the foundation of private 

property rights, not a speculative financial product. The strategic implication is profound: widespread, secure 

home ownership gives citizens a tangible stake in the nation's future. It fosters stable communities, reduces 

alienation, and provides the capital foundation for entrepreneurial risk-taking, directly countering the 

disenfranchisement that defines our national crisis. 

3.2.4. Order 

This pillar highlights English common law as the mechanism for creating a low-crime, high-trust society. The 

strategic insight here is that a high-trust society is inherently a wealthy society. High trust reduces transaction 

costs, encourages long-term investment over short-term speculation, and allows state resources to be 

reallocated from remedial policing to productive infrastructure. Restoring order is therefore not merely a social 

goal but a prerequisite for economic revitalization. 

3.2.5. Technology 

Technology is framed as the essential tool for national progress. Citing the Industrial Revolution as a historical 

precedent, this pillar advocates for leaning into Britain's technological acumen to solve contemporary 

challenges. Strategically, this is the engine for breaking economic stagnation, driving wealth creation, and 

restoring a sense of national purpose and pride by seizing the opportunities of the new millennium. 

3.3. These pillars are not merely abstract ideals; they form the basis for a pragmatic and actionable policy 

agenda designed to reverse national decline. 

-------------------------------------------------------------------------------- 

4.0 A Pragmatic Policy Agenda for National Revitalization 

4.1. This section outlines the practical application of Anglofuturist principles. The movement's primary 

objective is to discard the proceduralism and risk aversion that paralyzes the modern state, and instead think 

creatively to build a functional, high-capacity state, starting with foundational sectors like energy, 

infrastructure, and national resources. Each proposal is a strategic intervention designed to produce cascading 

benefits across the economy and society. 

4.2. The following proposals represent a decisive break from the status quo and a commitment to long-term, 

strategic projects. 

4.2.1. Energy Abundance and Industrial Policy 

This policy cluster is a multi-pronged solution to our core capacity crisis. 

* Mandate the construction of a Small Modular Reactor (SMR) in every county town. This leverages a national 

industrial champion (Rolls-Royce) to restore industrial pride, while its modular nature is designed to bypass the 

very planning blockages that exemplify state failure. 

* Aggressively invest in geothermal power projects to diversify the energy portfolio and ensure resilience. 

* Establish the ultimate goal of providing cheap, abundant, 24/7 baseload power. This is the non-negotiable 

foundation for national re-industrialization. 

* Emphasize the need to wean the economy off cheap labor through a strategic focus on automation, which 

requires abundant energy. 



4.2.2. Overcoming Infrastructure and Housing Deficits 

These proposals directly target the political failures that have prevented national development. 

* Initiate a national program to build new towns designed in attractive, local styles. This is not merely an 

aesthetic choice; it is a sophisticated political strategy designed to neutralize NIMBYism and build a public 

constituency for development, solving the political deadlock that has blocked progress for decades. 

* Empower a strong executive government to overcome the planning blockages that have prevented critical 

infrastructure development, asserting the national interest over localized opposition. 

4.2.3. Asserting Resource Sovereignty 

This is about restoring national agency on the world stage. 

* Develop a strategic plan for prospecting and resource extraction in the British Antarctic Territory. Its geology, 

similar to the Andes, is believed to be rich in gold, silver, uranium, and other critical minerals, securing our 

long-term resource independence. 

* Initiate exploration of the vast, untapped oil and gas resources of the Falkland Islands, treating them as a 

strategic national asset in an increasingly unstable world. 

4.3. These policies represent the first steps in what is conceived as a multi-generational project of national 

renewal. The unique power of Anglofuturism, however, lies in its method for unifying the nation behind such 

bold goals. 

-------------------------------------------------------------------------------- 

5.0 Strategic Advantage: Achieving Unity Through a Shared Narrative 

5.1. Anglofuturism’s greatest strategic advantage is its ability to create a unifying national purpose that 

transcends the exhausted and polarizing paradigms of modernism and postmodernism. By grounding a 

futuristic, technologically ambitious vision in a shared and respected cultural identity, it offers a powerful 

narrative that can mobilize the public and overcome political inertia. 

5.2. The framework achieves this by skillfully synthesizing seemingly opposing forces into a cohesive and 

compelling vision. 

1. Marrying Past and Future: It uses foundational myths and stories—from King Alfred to modern science 

fiction—as a source of "common-sense" wisdom. This approach directly counters the failures of a dysfunctional 

technocracy by re-grounding policy in time-tested human values. This allows the nation to guide technological 

development with wisdom, creating a narrative that respects tradition while championing radical progress. 

2. Transcending Political Divides: While currently associated with the "younger, policy-driven Right," the 

framework is not inherently partisan. Its core tenets draw inspiration from the high-modernist achievements of 

the post-war, social-democratic era, such as Concorde, Jodrel Bank, and the Intercity 125 high-speed train. This 

demonstrates its potential for broad, cross-party appeal by focusing on national achievement over rigid 

ideology. 

3. Channeling Discontent into Ambition: It serves as a cultural tool that can direct national dissatisfaction away 

from cynicism and chaos and towards grand, unifying projects. The aspirational slogan "To The Stars" serves as 

its ultimate utopian goal—ambitious yet presented as achievable through collective national effort, turning a 

potential liability into a national asset. 

5.3. By unifying the nation around a shared story of revival, adopting this framework offers a clear path to 

escape the cycle of managed decline and re-establish Britain as a global leader in the 21st century. 

-------------------------------------------------------------------------------- 

6.0 Conclusion and Recommendation 



6.1. Britain is at a critical juncture, facing a crisis of state capacity, economic stagnation, and a profound lack of 

national vision. Anglofuturism presents itself not as a fringe ideology or a nostalgic fantasy, but as a 

comprehensive and pragmatic response to this crisis. It offers a coherent framework that leverages the nation’s 

unique cultural assets to drive technological innovation, economic renewal, and societal cohesion. By 

grounding a hyper-modern ambition in a stable, shared identity, it provides a credible pathway out of the 

current malaise and towards a more prosperous and resilient future. 

6.2. To translate these principles into actionable strategy, we propose the following immediate step: 

Recommendation: We recommend the formation of a cross-departmental task force to evaluate the core policy 

proposals of the Anglofuturist framework—specifically concerning energy independence, infrastructure 

financing, and strategic resource development—with the objective of creating a long-term national 

rejuvenation strategy that looks beyond the current electoral cycle. 

 

Legacy 

The Great British Legacy – A Pantheon of Invention 

At the dawn of the Industrial Revolution, Matthew Boulton (1728–1809) turned vision into scale at his Soho 

Manufactory by backing James Watt’s (1736–1819) revolutionary separate-condenser steam engine – a leap 

that multiplied power efficiency tenfold and set factories, mines and mills in motion across the world. 

That power first roared onto rails with Richard Trevithick (1771–1833), who in 1804 sent the world’s first steam 

locomotive chugging along the Penydarren Tramroad. His high-pressure engine broke the horsepower barrier 

and cleared the way for George Stephenson (1781–1848), the “Father of Railways”, whose Rocket won the 

1829 Rainhill Trials and led to the Stockton & Darlington Railway – a steel artery of a new industrial age. 

As rails stitched the country together, Thomas Telford (1757–1834) laced Britain with 1,000 miles of roads, 

1,200 bridges, and the gravity-defying Menai Suspension Bridge, proving infrastructure could be both elegant 

and enduring. Then came Isambard Kingdom Brunel (1806–1859), the colossus of ambition: the Great Western 

Railway on its bold broad gauge, the SS Great Britain, the first iron-hulled, screw-propelled ocean liner to cross 

the Atlantic, and the Clifton Suspension Bridge, still hanging in the air as a permanent act of audacity. Beneath 

London, Joseph Bazalgette (1819–1891) drove an 82-mile sewer network and the Thames Embankment 

through the capital, banishing cholera and inventing modern urban hygiene. 

Even as iron and steam reshaped the physical world, Charles Babbage (1791–1871) imagined the Analytical 

Engine, the first general-purpose programmable computer. Ada Lovelace (1815–1852) wrote the first algorithm 

for it in 1843 – effectively the first computer program – and foresaw machines that could compose music and 

art. Together, they planted the idea of computation as a universal language, seeding the digital age. 

The 20th century pushed upwards and outwards. Frank Whittle (1907–1996) patented the turbojet engine in 

1930, leading to the Gloster E.28/39, the world’s first jet aircraft, in 1941. Barnes Wallis (1887–1979) 

engineered the bouncing bomb for the Dambusters and later helped design Concorde, the Anglo–French 

supersonic airliner that pierced the sound barrier in 1969, cruising at Mach 2.04 and shrinking the Atlantic to 

under three hours. 

On land, the appetite for speed became a national sport. Malcolm Campbell set records at Pendine Sands in 

Blue Bird, from 146 mph in 1924 to 301 mph by 1935. George Eyston pushed to 357 mph in Thunderbolt; John 

Cobb reached 394 mph in the Railton Special; and in 1997 Andy Green, backed by Richard Noble, drove 

ThrustSSC through the sound barrier at 763 mph, a land speed record that still stands. 

Britain also reached for the heavens and into the atom. In rocketry, Blue Streak (1955–1971), powered by twin 

Rolls-Royce RZ.2 engines, flew 11 flawless test launches and became the backbone of Europe’s Europa satellite 

launcher. On the rails back home, the British Rail Class 390 Pendolino (from 2001) brought tilting-train 

technology to the West Coast Main Line, cutting London–Glasgow journey times and setting a UK speed record 



in 2006. Inside the atom, Sir John Cockcroft (1897–1967) and Ernest Walton built the Cockcroft–Walton 

generator – the first particle accelerator – and in 1932 used it to split the lithium nucleus, experimentally 

confirming Einstein’s E=mc² and helping to launch the nuclear era. 

In biology, Francis Crick (1916–2004) and James Watson (b. 1928, co-discoverer at Cambridge) uncovered the 

double-helix structure of DNA in 1953 at the Cavendish Laboratory, decoding the blueprint of life and igniting 

modern genomics. On water, Christopher Cockerell (1910–1999) invented the hovercraft in 1955. In precision 

engineering, Frederick Henry Royce (1863–1933) co-founded Rolls-Royce, whose engines would later power 

both Concorde and generations of turbines. 

The 21st century has continued this habit of quiet revolution. At Manchester, Andre Geim and Konstantin 

Novoselov isolated single-layer graphene in 2004 using nothing more exotic than Scotch tape and pencil lead – 

a material 200 times stronger than steel, conductive, flexible and now central to next-generation batteries, 

sensors and electronics. At the frontier of intelligence, Demis Hassabis (b. 1976) co-founded DeepMind in 

London in 2010; AlphaGo defeated world Go champion Lee Sedol in 2016, and AlphaFold cracked the 50-year 

protein-folding problem in 2020, predicting 3D structures from DNA and accelerating drug discovery. Today, 

James Dyson (b. 1947) continues the line with cyclonic vacuums, bladeless fans and a £500 million R&D campus 

pushing into automation, EVs and sustainable design. 

From Babbage’s gears to Lovelace’s algorithms, Cockcroft’s accelerator to Crick’s helix, Geim’s graphene to 

Hassabis’s AI – and through Concorde’s boom, Pendolino’s tilt, Blue Streak’s fire and ThrustSSC’s sonic crack – 

Britain has not merely built machines. It has decoded reality, engineered possibility, and more than once 

helped to save humanity. 

Britain is building it. 

 

 

International Inspiration 

The Iwakura Mission (1871–1873): A Blueprint for Modern Japan 

Executive Summary 

The Iwakura Mission was a pivotal diplomatic and investigative voyage undertaken by Japan's highest-ranking 

statesmen and scholars between 1871 and 1873. Comprising nearly half of the Meiji government, the mission 

embarked on an almost two-year journey to the United States and Europe with a threefold objective: to gain 

international recognition for the newly restored Emperor Meiji, to initiate the renegotiation of unequal treaties 

imposed by Western powers, and, most critically, to conduct a comprehensive study of modern Western 

industrial, political, military, and educational systems. While the goal of treaty revision proved unsuccessful, 

this failure only intensified the delegation's focus on the third objective. The mission's members returned to 

Japan with a profound, firsthand understanding of the foundations of Western power and prosperity, as well as 

its societal challenges. This experience directly shaped Japan's national modernization strategy, leading to the 

implementation of policies focused on industrialization (shokusan kōgyō), military strengthening (fukoku 

kyōhei), and the establishment of a modern state under the principle of wakon yōsai (Japanese spirit and 

Western learning). The mission is widely regarded as one of the most significant events of the Meiji 

Restoration, laying the essential groundwork for Japan's rapid transformation into a modern world power. 

-------------------------------------------------------------------------------- 

I. Mission Genesis and Objectives 

The Iwakura Mission was conceived in the immediate aftermath of the Meiji Restoration (1868) and the 

abolition of the feudal han system in August 1871. Just four months after this monumental domestic reform, a 

significant portion of the new government's leadership departed Japan to seek blueprints for the nation's 



future. The voyage was first proposed by the Dutch missionary and engineer Guido Verbeck and was modeled 

to some degree on the Grand Embassy of Peter I of Russia. 

The mission's purpose was formally threefold: 

1. Imperial Recognition: To gain recognition for the newly reinstated imperial dynasty under Emperor Meiji. 

2. Treaty Renegotiation: To begin preliminary renegotiations of the unequal treaties that had been signed by 

the previous Tokugawa shogunate with dominant world powers. 

3. Comprehensive Study: To make a thorough survey of modern industrial, political, military, and educational 

systems and structures in the United States and Europe. This was the most consequential objective, aimed at 

identifying the most suitable models for Japan's modernization. 

II. Composition of the Delegation 

The mission was a high-level delegation composed of Japan's new elite, totaling 48 officials, supplemented by 

approximately 53 students and attendants. Its leadership included some of the primary architects of the Meiji 

Restoration. 

Leadership: 

* Ambassador Plenipotentiary: Iwakura Tomomi, head of the Japanese government. 

* Vice-Ambassadors: Ōkubo Toshimichi, Kido Takayoshi, and Itō Hirobumi (all ministers in the government), and 

Yamaguchi Masuka (Assistant Minister of Foreign Affairs). 

Scholars and Staff: 

* Official Diarist: Kume Kunitake, who served as private secretary to Iwakura. His detailed five-volume report, 

Tokumei Zenken Taishi Bei-O Kairan Jikki (A True Account of the Ambassador Extraordinary & Plenipotentiary’s 

Journey of Observation Through the United States of America and Europe), was published in 1878 and served 

as the official record of the journey. 

Students and Future Leaders: Several students who accompanied the mission were left abroad to complete 

their education and later became highly influential figures in Japan. 

* Five Young Women: Left in the United States to study, they included Tsuda Umeko (then 6 years old), who 

would found Tsuda University; Yamakawa Sutematsu (later Princess Ōyama); and Nagai Shigeko (later Baroness 

Uryū). 

* Kaneko Kentarō: Remained in the U.S. as a student, where he befriended Theodore Roosevelt, a relationship 

that later proved instrumental in Roosevelt's mediation at the end of the Russo-Japanese War. 

* Makino Nobuaki: A student member who later remarked, "Together with the abolition of the han system, 

dispatching the Iwakura Mission to America and Europe must be cited as the most important events that built 

the foundation of our state after the Restoration." He would go on to represent Japan at the 1919 Versailles 

Peace Conference. 

* Nakae Chōmin: Stayed in France to study the French legal system and later introduced the works of thinkers 

like Jean-Jacques Rousseau to Japan. 

* Hayashi Tadasu: Later helped broker the 1902 Anglo-Japanese Alliance and became the first Japanese 

ambassador to Britain. 

III. The Global Itinerary: A Comprehensive Study of the West 

Departing from Yokohama on December 23, 1871, the mission spent nearly two years abroad, visiting 120 cities 

across 12 countries before returning on September 13, 1873. 



A. The United States (December 1871 – August 1872) 

The delegation arrived in San Francisco on January 15, 1872, and traveled by train to Washington, D.C., arriving 

on February 29. Their stay was extended in an unsuccessful attempt to negotiate new treaty rights, a task 

which required two members to return to Japan for the necessary letters of representation. The mission was 

keenly interested in American educational policy, conducting tours of schools and universities in Boston, New 

York, and Washington, D.C. They concluded that the U.S., with its vast territory and brief history, was not an 

appropriate political model for Japan. 

B. The United Kingdom (August – December 1872) 

The mission arrived in Liverpool on August 17, 1872, and undertook an exhaustive tour of Britain, which they 

saw as a potential model for Japan's future. 

* Industrial and Technological Centers: The delegation split into groups to inspect the industrial heartlands, 

visiting Manchester, Glasgow, Newcastle upon Tyne, and Bradford. They toured shipbuilding facilities, steel 

fabrication plants, engine and ordnance works (examining Armstrong and Gatling guns), textile mills, and even 

descended into a coal mine. 

* Political and Cultural Institutions: In London, they inspected political, academic, and military institutions, 

visited the British Museum, and traveled on the newly built Underground. 

* Social Infrastructure: The tour included visits to worker villages, schools, almshouses, and hospitals in Saltaire 

and Halifax, providing insight into the societal structures supporting industrialization. 

* Official Receptions: The delegation was granted an official audience with Queen Victoria at Windsor Castle on 

December 5 and another with the Prince of Wales on December 9. The Newcastle Daily Chronicle noted that 

the Japanese gentlemen, "except for their complexion and the oriental cast of their features, they could 

scarcely be distinguished from their English companions." 

C. Continental Europe and Return Voyage (1873) 

During the first half of 1873, the mission visited France, Belgium, the Netherlands, Prussia, Denmark, Sweden, 

Austria, Italy, and Switzerland. 

* In Paris, they heard of the recent tragedy of the Paris Commune. 

* In Berlin, they had a pivotal audience with Chancellor Otto von Bismarck, who expounded on his realpolitik 

philosophy that "might made right" in international relations. 

* The delegation was highly impressed by Vienna, with Kume Kunitake's logbook vividly describing the journey 

on the Simmering railway: "Where outcrops stood in the way tunnels had been cut through... One felt as 

though one were entering a sleeping dragon’s jaws." 

* The return journey included shorter stops in Egypt, Ceylon, Singapore, and Hong Kong, where the mission 

observed the realities of European colonialism, including the opium trade. 

IV. Key Observations and Insights 

The mission's members conducted a level-headed examination of Western civilization, documenting both its 

strengths and its profound weaknesses. 

A. The "Light" of Western Civilization 

* Industrial Power: The delegation witnessed the immense power of the Industrial Revolution, understanding 

that Britain's technological advances, railways, and interweaving of trade and industry were only four or five 

decades old, making them seem attainable for Japan. 

* Organized Society: They studied institutions of public life, governmental structures, educational 

establishments, and military organizations to understand the mechanisms supporting Western prosperity. 



* The Role of Christianity: The members were startled to discover the role of Christianity as a "spiritual pillar" 

and ethical support that encouraged diligence and held Western society together. This led them to 

contemplate what could serve a similar function in Japan. 

B. The "Shadow" of Western Civilization 

* Social Inequality: The mission observed the dark side of industrialization by visiting the slums of London, 

learning about poverty, fraud, and robbery. 

* Political Instability: The recent bombardment of Paris during the Commune served as a stark example of 

political turmoil. 

* Imperialism and Realpolitik: Bismarck's cynical advice and the mission's observations of colonized nations in 

Asia and the Middle East provided an eloquent testimony to the miseries of imperialism and the harsh realities 

of international power dynamics. 

V. Outcomes and Long-Term Impact 

Though the mission failed in its diplomatic goal of treaty revision, its investigative success was profound and 

shaped the trajectory of modern Japan. 

A. Immediate Results 

* The failure to revise the unequal treaties impressed upon the members the urgent need for Japan to achieve 

recognition as a "modern state" with a corresponding industrial base and legal system. 

* The publication of Kume Kunitake's comprehensive report provided the Japanese government and public 

with a detailed account of the West, becoming a foundational text for modernization efforts. 

B. Influence on Meiji Policy 

The shared experience and understanding gained by the mission's members led directly to the formation of key 

national policies upon their return. 

* National Slogans: The voyage reinforced guiding principles for modernization, including fukoku kyōhei (enrich 

the country, strengthen the military) and shokusan kōgyō (increase production, promote industry). 

* Modernization Model: The members concluded that Japan should initially follow the German system for 

state-building while taking Britain as a long-term model. 

* Constitutional Development: Led by Itō Hirobumi, Japan set about drawing up a constitution. Informed by 

advice from European scholars, the constitution was founded on Japanese tradition, positioning the emperor 

and Shintō in a central role analogous to Christianity in the West. 

* Systemic Reforms: Members drove specific reforms in their respective fields. Kido Takayoshi promoted 

nationwide public schools, Ōkubo Toshimichi established the powerful Ministry of Home Affairs to drive 

industrial development, and Iwakura Tomomi oversaw the expansion of the national railway network. The 

guiding philosophy became wakon yōsai—adopting Western technology and learning without losing the 

Japanese national identity. 

C. Legacy and Commemoration 

The Iwakura Mission is considered a foundational event of the Meiji era, critical to Japan preserving its 

independence and achieving rapid modernization. Its enduring importance is reflected in modern 

commemorations, including a 125th-anniversary event in Manchester in 1997 and the Japan-UK Symposium in 

London in 2023 celebrating 150 years since the mission. 

VI. Key Personnel Profiles 

Name Role on Mission Key Observations / Actions Post-Mission Career & Contributions 



Iwakura Tomomi Ambassador Plenipotentiary Led the entire delegation in its diplomatic and observational 

duties. Guided modernization initiatives, including the creation of the Imperial Constitution and the expansion 

of the national railway network. 

Kido Takayoshi Vice-Ambassador Was deeply influenced by the education systems he witnessed in the United 

States. Served as Education Minister and Home Minister; was a key promoter of a nationwide public school 

system. 

Ōkubo Toshimichi Vice-Ambassador Was particularly intrigued by the structure and forms of Western 

governments. Established the Ministry of Home Affairs, appointing himself its head to drive industrial 

development and land tax reform. 

Itō Hirobumi Vice-Ambassador Focused on constitutional studies and political systems. Returned to Europe in 

1882 for further study; founded a cabinet system and became Japan's first Prime Minister in 1885. He was 

instrumental in ratifying the Meiji Constitution. 

Yamaguchi Masuka Vice-Ambassador Was tasked with assisting in the efforts to revise the treaty with the 

United States. Impressed by the British education system, he left his son in the UK to study. He later became an 

Associate Judge of the Supreme Court. 

Kume Kunitake Private Secretary & Diarist Served as the official reporter, interviewing thousands of people and 

compiling a detailed record of the journey. Published the five-volume official report, Bei-O Kairan Jikki, which 

was well-received and became a vital resource for the government. 

 

Destinations 

Destinations and What We Learn 

The Envoys’ itinerary is deliberately focused on countries that already solve problems Britain 

struggles with. Each stop has a clear learning objective. 

Japan – The Shinkansen Sanctuary 

• What to study: 
o High-speed rail and maglev delivery. 
o Infrastructure as a national ritual – safety, punctuality, zero-fatal-accident record. 
o Heritage protection alongside modern build-out. 
o STEM education pipelines and engineering culture. 
o Mental health as national infrastructure. 

• Why: To understand how to make large-scale infrastructure both technically excellent and 
culturally accepted. 

 

Singapore – The Digital Garden City 

• What to study: 
o One-ID digital government with >95% services online. 
o Public pensions and savings (CPF). 
o Public housing for the majority of citizens. 
o Efficient public transport. 
o Multicultural integration and social cohesion. 

• Why: To learn how a small, efficient state can be high-trust, digitally competent and socially 
stable. 

 

South Korea – The Nuclear Forge 

• What to study: 



o Building nuclear power capacity at speed. 
o Heavy industry and export strategy. 
o STEM education and corporate R&D. 
o Rehabilitation-focused prison and recidivism models. 

• Why: To understand how energy sovereignty + skills can drive industrial success. 

 

Taiwan – The Silicon Shield 

• What to study: 
o Semiconductor manufacturing (TSMC and ecosystem). 
o e-Government platforms and digital resilience. 
o Civil defence and reserve structures in a high-threat environment. 

• Why: To learn how to combine high-tech manufacturing, digital statecraft and national 
security. 

 

UAE – The Desert Dynamo 

• What to study: 
o Low-tax, high-growth economic model. 
o Use of sovereign wealth and long-horizon planning. 
o Large-scale infrastructure and new city projects. 

• Why: To explore how tax structure, capital and planning can work together to create a global 
hub. 

 

Israel – The Startup Fortress 

• What to study: 
o Defence-to-startup innovation pipeline (Unit 8200, etc.). 
o High fertility in a developed nation. 
o Entrepreneurial culture and venture ecosystem. 
o Digital state and conscription models. 

• Why: To understand how necessity, security and innovation can be turned into a national 
advantage. 

 

Ukraine – The Breadbasket at War 

• What to study: 
o Agri-tech and food security in a hostile environment. 
o Drone warfare, battlefield innovation and rapid adaptation. 
o Infrastructure resilience under fire. 

• Why: To learn how to harden food systems and infrastructure in an era of geopolitical 
instability. 

 

Sweden – The Nordic Cure 

• What to study: 
o Universal healthcare efficiency. 
o Recidivism reduction and open prisons. 
o High-trust welfare systems. 

• Why: To see how to run a generous but disciplined welfare state with high compliance and 
low bureaucracy. 

 



Denmark – The Flexicurity Frontier 

• What to study: 
o Immigration and asylum reforms. 
o Flexicurity – flexible labour markets plus social security. 
o Cycling and active travel infrastructure. 

• Why: To understand how boundaries, expectations and generosity can be balanced to 
maintain cohesion. 

 

Norway – The Fjord Vault 

• What to study: 
o North Sea wealth management and sovereign funds. 
o Use of resource revenues for long-term national benefit. 
o Sub-sea engineering and tunnel infrastructure. 
o Tax regimes that support both welfare and competitiveness. 

• Why: To design a North Sea 2.0 model for Britain that builds assets instead of debt. 

 

France – The TGV Cathedral 

• What to study: 
o High-speed rail (TGV) and integrated networks. 
o Grand projects (Grand Paris) and housing build-out. 
o Heritage protection in a building state. 

• Why: To learn how to use infrastructure as a national spine while respecting culture and 
beauty. 

 

Hungary – The Family Forge 

• What to study: 
o Family and fertility incentives (tax, housing, benefits). 
o Border control and migration policy. 

• Why: To see how a state can consciously support family formation and demographic 
resilience. 

 

Netherlands – The Delta Machine 

• What to study: 
o Flood defences and land reclamation. 
o Automated ports and logistics. 
o Agriculture tech and vertical farming. 
o Apprenticeships and technical education. 

• Why: To prepare Britain for sea-level rise, food security challenges and the need for skilled 
hands. 

 

Switzerland – The Cantonal Code 

• What to study: 
o Decentralised governance and direct democracy. 
o Tax competition and financial regimes. 
o High-end manufacturing and services. 

• Why: To explore how a small, decentralised country can be rich, stable and trusted. 

 



Germany – The Mittelstand Engine 

• What to study: 
o Dual-education system and apprenticeships. 
o Mittelstand firms – small and mid-sized global champions. 
o Industrial clusters. 

• Why: To learn how to restore prestige to vocational routes and rebuild a serious industrial 
base. 

 

Estonia – The Digital Republic 

• What to study: 
o National e-ID and online services. 
o Cyber-security and digital citizenship. 
o Education geared to a digital state. 

• Why: To steal the blueprint for a competent, paper-light, joined-up state. 

 

Ireland – The Classroom of Wonder 

• What to study: 
o Primary education and literacy performance. 
o Curriculum and teacher training. 

• Why: To understand how early years education can be treated as core infrastructure. 

 

Finland – The Border of Resolve 

• What to study: 
o Border security and resilience. 
o Education and social cohesion. 
o National character (“sisu”) as policy. 

• Why: To see how a small frontier nation plans for worst-case scenarios. 

 

USA – The Frontier Foundry 

• What to study: 
o Space (SpaceX, NASA) and frontier technology. 
o Energy innovation and fracking. 
o Defence technology and DARPA model. 
o Re-shoring manufacturing (CHIPS, etc.). 
o Border technology and political strategy. 

• Why: To understand how to run serious “moonshots” and link them to industry. 

 

Argentina – The Deregulation Dawn 

• What to study: 
o Radical deregulation and civil service cuts. 
o Government decentralisation efforts. 

• Why: To see what a hard reset on bureaucracy looks like – and what to copy or avoid. 

 

El Salvador – The Bitcoin Prison 

• What to study: 
o Digital currency as legal tender. 
o Mega-prison and recidivism policies. 



o Crime reduction and its trade-offs. 
• Why: To learn from extreme experiments at the edge of currency and criminal justice. 

 

The Anglofuturist Synthesis. The Isambard Envoys return not with souvenirs, but with blueprints. 

This is Anglofuturism  

Constitutional restoration through global mastery. 

Industrial rebirth via selective adaptation. 

a Britain that builds the 22nd century—on its own terms 

The Envoys depart. The future begins  

These countries will be visited to examine 

Where Purpose to examine 

Japan High speed rail maglev infrastructure delivery, heritage and cultural protection, 
secure mental health provision, STEM graduate production 

Singapore Public pensions, digital state infrastructure, public healthcare, public housing, 
public transport, multicultural integration  

South Korea Nuclear power infrastructure, criminal recidivism, STEM graduate production, 
ShipBuilding 

Taiwan Digital state infrastructure and high tech manufacturing 

UAE Public and corporate Tax regimes  

Israel Public fertility, incentives, defence technology, digital state and entrepreneur 
culture  

Ukraine Agriculture and defence technology 

Sweden Public healthcare and criminal recidivism  

Denmark Immigration and asylum reform, public welfare systems and criminal recidivism 

Norway Public healthcare systems, sovereign wealth funds and and tunnel digging civil l 
engineering and public and corporate tax regimes 

France High speed rail infrastructure, house building and heritage and cultural protection 

Hungary Immigration and Public fertility incentives 

Netherlands Flood protection and land reclamation civil engineering, agriculture technology, 
port technology, public heathcare systems, apprenticeships and vocational 
technical education 

Switzerland Banking privacy, government decentralisation and public and corporate tac 
regimes  

Germany apprenticeships and vocational technical education, STEM graduate production 

Estonia Digital state infrastructure and secondary school education 

Ireland primary school education 

Finland Border security, and criminal recidivism 

USA Political strategy, defence technology, energy production, re-shoring 
manufacturing, space technology, entrepreneurial culture, border security, self-
driving vehicle technology and communications technology 

Argentina Government deregulation, government decentralisation and civil service reform 
project Afuera 

El Salvador Digital currency economy, prison reform and recidivism 

 

(STRATEGIC BRIEF REPORT) - Anglofuturism: A Strategic Framework for National Revitalization 

1.0 The Mandate for a New National Vision: Addressing Systemic Decline 



Britain is confronting a systemic crisis where a collapse in state capacity and a void in national vision have 

created a vicious cycle of stagnation and public disenfranchisement. Decades of adherence to a failing political 

and economic model have made a new strategic framework an urgent necessity for national survival and 

renewal. The evidence of this decline is stark, representing a fundamental erosion of the state's ability to 

perform its most essential functions and a corresponding loss of public confidence. 

The key indicators of this national stagnation are clear and quantifiable: 

• Inability to Deliver Critical Infrastructure: The state has proven incapable of building essential projects, 

exemplified by the fact that the last reservoir was constructed 32 years ago. 

• Crippling Energy Costs: The nation suffers from the most expensive energy in Europe, undermining 

industrial competitiveness and burdening households. 

• Erosion of Basic State Functions: A decline in foundational governance is evidenced by rising street 

crime and a public perception of failing law and order. 

• Systemic Political Dysfunction: The Westminster system is increasingly viewed by the populace as a 

"blockage" and a source of persistent failure rather than a facilitator of progress. 

The consequence of this managed decline is the creation of an "ideological vacuum" where old ideas no longer 

address the nation's challenges, leaving a populace that sees no manifestation of its political will in the current 

system. This assessment leads to the stark conclusion that Britain is "a country in need of a vision." 

It is in response to this crisis that Anglofuturism has emerged, offering a coherent and pragmatic framework 

designed to reboot the nation from decades of stagnation. 

2.0 Introducing Anglofuturism: A Framework of Inspired Continuity 

Anglofuturism is a serious cultural and strategic project designed to reboot Britain by fusing the nation's unique 

cultural heritage with a determined drive for rapid technological progress. It presents a direct and explicit 

critique of the modern state's dysfunction, offering a firm diagnosis of national decline and a path to restoring 

agency and state capacity. 

The primary misconception of Anglofuturism is that it represents simple nostalgia. This is fundamentally 

incorrect, as the framework operates on the maxim that "Futurism by definition cannot be nostalgic." Instead, 

it practices what can be termed "Inspired Continuity"—using the past as a "guiding hand" for navigating the 

future, not as a destination. This approach is rooted in Britain’s historical legacy of invention, from the world-

changing engines of Watt and the audacious infrastructure of Brunel, a colossus of ambition, to the 

foundational computational theories of Lovelace, who authored the first computer program, and the biological 

breakthroughs of Crick, who decoded the blueprint of life. This heritage is positioned not as a romantic ideal 

but as a strategic asset for hyper-modern ambition. 

Re-framing Common Critiques 

Common Critique Anglofuturist Reframe 

Backward-Looking Nostalgia: Clinging 

to a romanticized past, limiting global 

relevance. 

Strategic Asset: Argues that "restorative nostalgia" roots innovation in a 

stable, tested foundation, creating a model of "adaptive resilience" that 

is difficult for other nations to replicate. 

Retreat from Modernity: An aesthetic 

trip into Victoriana or myth. 

Hyper-Modern Ambition: Frames heritage as a "motivational wrapper" 

for advancing cutting-edge technologies like AI and quantum computing 

to solve future challenges. 

The framework draws inspiration from a broad range of historical achievements, transcending simple political 

divides. Its vision of progress is not exclusively rooted in a single era but also celebrates the high-modernist 



achievements of the post-war social-democratic period, citing national triumphs such as Concorde, the Avro 

Vulcan jet, and the Intercity 125 high-speed train as examples of its aspirational spirit. 

This philosophy of inspired continuity is built upon a set of clear foundational principles, or pillars, designed to 

guide national renewal. 

3.0 The Five Pillars: A Foundation for National Renewal 

The strategic importance of the Five Pillars lies in their role as the foundational "cultural technologies" of the 

Anglofuturist framework. Each is designed to target a root cause of Britain's current stagnation and rebuild a 

resilient, high-trust society capable of meeting the challenges of the 21st century. 

3.1 Competency 

This pillar asserts the principle of merit—"the best man for the job"—as a direct counter to the inefficiency and 

proceduralism plaguing the modern state. By building society on a foundation of skill and effectiveness, its 

strategic role is to restore the state’s ability to execute complex projects, regain public trust, and transform 

government from a "blockage" into a facilitator of progress. 

3.2 Family 

The nuclear family is defined as the foundational cultural technology for a stable civilization. Its strategic 

function is to produce resilient, well-adjusted citizens, thereby reducing the burden on an overstretched state 

and countering the social atomization that fuels public discontent. It is positioned as a core component for 

creating the high-trust social fabric necessary for national cohesion and long-term prosperity. 

3.3 Housing 

This pillar articulates that a home is a source of security and sanctuary, not merely a speculative financial 

product. The strategic implication is profound: widespread, secure home ownership gives citizens a tangible 

stake in the nation's future. This fosters stable communities, reduces alienation, and provides the capital 

foundation for entrepreneurial risk-taking, directly countering the disenfranchisement that defines the national 

crisis. 

3.4 Order 

English common law is highlighted as the historical mechanism for creating a low-crime, high-trust society. The 

strategic insight is that high trust is a prerequisite for a wealthy society, as it reduces transaction costs, 

encourages long-term investment, and allows state resources to be reallocated from remedial policing to 

productive infrastructure. Restoring order is therefore framed as an essential precursor to economic 

revitalization. 

3.5 Technology 

Technology is presented as the essential engine for national progress. Citing the Industrial Revolution as the 

historical precedent, this pillar advocates for leveraging Britain's technological acumen to solve contemporary 

challenges. Its strategic role is to break the cycle of economic stagnation, drive wealth creation, and restore a 

sense of national purpose by seizing the opportunities of the new millennium. 

These pillars are not abstract ideals but form the basis for a practical methodology and a concrete policy 

agenda for national renewal. 

4.0 The 'Isambard Envoys' Doctrine: A Methodology for Global Mastery 

Anglofuturism’s vision is operationalized through a specific methodology for national learning and adaptation. 

This is embodied by the concept of the 'Isambard Envoys'—a mission to learn from the world's "sharpest 

practitioners" to re-ignite Britain’s industrial, digital, and civic renaissance. This approach is not about blind 

imitation but critical, selective adaptation to forge a sovereign, high-trust, and high-velocity future. 



This doctrine finds its historical precedent and credibility in Japan's Iwakura Mission (1871–1873). This pivotal 

voyage saw Japan’s leaders undertake a comprehensive study of modern Western systems. The mission 

observed both the "light" of Western civilization—its immense industrial power—and its "shadow," including 

the slums of London. A pivotal lesson came from Chancellor Bismarck, who expounded his philosophy of 

realpolitik that "might made right" in international relations. The mission's success lay not in diplomacy but in 

gathering the knowledge that laid the essential groundwork for Japan's rapid modernization under the 

principle of wakon yōsai ("Japanese spirit and Western learning"). As student member Makino Nobuaki later 

reflected, dispatching the mission was one of "the most important events that built the foundation of our state 

after the Restoration." 

The 'Isambard Envoys' doctrine applies this model to the 21st century, systematically studying global centers of 

excellence to derive actionable blueprints for British renewal. 

Global Lessons for British Renewal 

Nation Core Competency Observed Key Lesson for Britain Anglofuturist Synthesis 

Japan 

Zero-fatal-accident rail (Shinkansen Maglev); 

mental health as national infrastructure 

(gatekeeper training); and robust STEM 

graduate pipelines (40% of degrees). 

Infrastructure as a cultural 

ritual; engineering as a 

national value. 

Japan’s rails + Estonia’s 

e-gov = British Digital 

Spine 

Singapore 

One-ID governance integrating 99% digital 

public services, public housing for 80%, and 

multicultural cohesion (four official 

languages, zero race riots). 

A high-trust state can be 

engineered through digital 

integration and citizen 

ownership. 

Norway's fund + UAE's 

tax = North Sea Wealth 

2.0 

South 

Korea 

Construction of 60% nuclear-powered grids in 

under a decade, complemented by low 

recidivism via vocational rehab prisons. 

Energy sovereignty + skills = 

unstoppable industry. 

Germany’s apprentices 

+ Taiwan’s fabs = British 

Tech Mittelstand 

Norway 

Management of a $1.5 trillion sovereign 

wealth fund from North Sea resources, with 

dividends returned to citizens. 

A template for funding 

national infrastructure 

without incurring public 

debt. 

Norway’s fund + UAE’s 

tax = North Sea Wealth 

2.0 

Germany 

A dual-education system producing 400,000 

graduates per year, enabling "Mittelstand" 

firms to dominate 70% of global niches. 

Vocational prestige is the 

foundation of industrial 

dominance. 

Germany’s apprentices 

+ Taiwan’s fabs = British 

Tech Mittelstand 

Israel 

Translation of elite defence technology (Unit 

8200) into a thriving civilian startup 

ecosystem of 6,000 companies. 

Necessity breeds innovation; 

innovation breeds 

sovereignty. 

Israel’s startups + USA’s 

scale = Anglosphere 

Venture Nexus 

Estonia 

99% of government services delivered online 

via a secure, universal e-ID system, enabling 

citizens to vote in 3 minutes. 

A small nation can become a 

digital superpower through 

strategic focus. 

Japan’s rails + Estonia’s 

e-gov = British Digital 

Spine 

This methodology of global mastery and selective adaptation directly informs a set of decisive policies designed 

to achieve national revitalization. 

5.0 An Actionable Policy Agenda for National Revitalization 

This section outlines the practical application of Anglofuturist principles through a concrete policy agenda. The 

objective is to discard the proceduralism and risk aversion paralyzing the modern state and to build a 

functional, high-capacity state through strategic, long-term projects focused on foundational sectors. 



5.1 Energy Abundance and Industrial Policy 

• Mandate the construction of a Small Modular Reactor (SMR) in every county town; this leverages 

Rolls-Royce to restore industrial pride while its modular nature is designed to bypass the very planning 

blockages that exemplify state failure. 

• Aggressively invest in geothermal power projects to diversify the energy portfolio and enhance 

national resilience. 

• Establish cheap, abundant, 24/7 baseload power as the non-negotiable foundation for national re-

industrialization. 

• Focus on automation, fueled by abundant energy, as the strategic lever to wean the economy off a 

dependence on cheap labor. 

5.2 Overcoming Infrastructure and Housing Deficits 

• Initiate a national program to build new towns designed in attractive, local architectural styles; this is 

not merely an aesthetic choice but a sophisticated political strategy designed to neutralize NIMBYism 

and build a public constituency for development. 

• Empower a strong executive authority to overcome planning blockages for critical infrastructure, 

asserting the national interest over localized opposition. 

5.3 Asserting Resource Sovereignty 

• Develop a strategic plan for prospecting and resource extraction in the British Antarctic Territory, 

believed to be rich in gold, silver, uranium, and other critical minerals. 

• Initiate exploration of the vast, untapped oil and gas resources of the Falkland Islands, treating them 

as a strategic national asset. 

These concrete policies are positioned as the first steps in what is conceived as a multi-generational project of 

national renewal. 

6.0 Conclusion and Recommendation 

Britain stands at a critical juncture, facing a crisis of state capacity, economic stagnation, and a profound lack of 

national vision. Anglofuturism presents itself not as a nostalgic fantasy but as a comprehensive and pragmatic 

response to this crisis. It offers a coherent framework that leverages the nation’s unique cultural assets to drive 

technological innovation, economic renewal, and societal cohesion. By grounding a hyper-modern ambition in 

a stable, shared identity, it provides a credible pathway out of the current malaise and towards a more 

prosperous and resilient future. 

Recommendation 

It is recommended that a cross-departmental task force be formed to evaluate the core policy proposals of the 

Anglofuturist framework—specifically concerning energy independence, infrastructure financing, and strategic 

resource development—with the objective of creating a long-term national rejuvenation strategy that looks 

beyond the current electoral cycle. 

 

(BLOG REPORT) - Beyond the Memes: 5 Surprising Truths Behind the Sci-Fi Plan to Reboot Britain  

Introduction: A Curious Contradiction 

An image of a nuclear power station topped with medieval-style crenellations. A meme about opening a 

Wetherspoons on the moon. This is the curious and often contradictory imagery of Anglofuturism. At first 

glance, the term itself can seem like a nonsensical collision of words—the traditional, backward-looking 



"Anglo" smashed against the forward-looking "Futurism." As one observer notes, it can all feel like little more 

than "silly memes." 

But beneath the playful aesthetics lies a serious diagnosis of a nation in crisis. This is a direct response to a 

generational collapse in state capacity, an ideological vacuum, and a populace that has come to see the 

Westminster system itself as a "blockage." This article explores five of the most surprising and impactful ideas 

that animate the movement, revealing a strategic framework far more complex than its surface-level imagery 

suggests. 

1. It’s Not a Retreat into Nostalgia. 

The most common critique of the movement is that it represents a backward-looking nostalgia, a desire to 

retreat into a romanticized past. The philosophy, however, directly counters this by operating on the maxim 

that "Futurism by definition cannot be nostalgic." Instead of seeing the past as a destination, it treats it as a 

strategic asset. 

The core concept is "Inspired Continuity," which uses Britain's heritage as a "'guiding hand' to navigate the 

future, not as a destination to which we must return." This is a sophisticated re-framing. It positions heritage as 

a model of "adaptive resilience" that is difficult for other nations to replicate, and as a powerful "motivational 

wrapper" for advancing cutting-edge technologies like AI and quantum computing. 

"It's not about going backward. Think of it as 'Inspired Continuity.' It's about drawing strength from Britain’s 

proven cultural and technological lineage—like the Industrial Revolution—to forge a unique, forward-thinking 

identity." 

This reframes heritage not as a museum piece to be revered from a distance, but as a dynamic foundation 

upon which to build something radically new and hyper-modern. 

2. The Blueprint Isn't British—It's from Meiji Japan. 

A central narrative within Anglofuturism involves sending "Isambard Envoys" on a global mission to learn from 

the world's most successful nations. This is not a new idea; it is directly inspired by a highly successful historical 

precedent: Japan's Iwakura Mission of 1871–1873. 

In the late 19th century, Japan sent a delegation comprising nearly half of the new Meiji government—its top 

statesmen, scholars, and ministers—on an almost two-year journey to study Western industrial, political, and 

educational systems. Their goal was to find the best models available to lay the groundwork for Japan's 

modernization. The mission’s success in transforming Japan into a world power was guided by a single, 

powerful principle: wakon yōsai (Japanese spirit and Western learning). This philosophy of adopting modern 

technology without losing a core cultural identity is the direct intellectual parallel to Anglofuturism’s vision for 

a national reboot. 

3. The Solution to British Problems Is... Everywhere Else. 

The project's ultimate goal may be to build a "sovereign, high-trust, high-velocity future" for Britain, but its first 

step is surprisingly outward-looking. To fix its internal problems, the philosophy argues, Britain must embark on 

a global learning tour. The "Isambard Envoys" are not supplicants, but "constitutional restorers" visiting a series 

of "living laboratories" to gather blueprints for renewal. 

The scope of this learning is vast and specific, targeting nations that excel in areas where Britain is perceived to 

be failing: 

• From Japan: Learn to deliver "zero-fatal-accident rail" and witness "infrastructure as ritual." 

• From Estonia: Model a "Digital Republic" where citizens can vote in 3 minutes via e-ID and even 

"cyber-defence kindergartens" exist. 



• From Norway: Study how a "$1.5 trillion sovereign fund" built from North Sea wealth can fund 

"infrastructure without debt." 

• From South Korea: Witness how to build "60% nuclear-powered grids" in under a decade. 

The final step is to synthesize these disparate lessons into a new national model, combining ideas like "Japan’s 

rails + Estonia’s e-gov = British Digital Spine" or "Norway’s fund + UAE’s tax = North Sea Wealth 2.0." 

4. It's Deeper Than 'Wetherspoons on the Moon'. 

The "playful side" of the movement, with its memes about thatched space stations, can make the entire 

project seem frivolous. But this is a sophisticated cultural tactic: using playful, aspirational memes as a 

"motivational wrapper" to build public appetite for radical, concrete policies that would otherwise face 

overwhelming political inertia. These policies directly target the diagnosed "systemic decline"—a state of 

affairs evidenced by the inability to build a reservoir for 32 years or having the "most expensive energy in 

Europe." 

One of the most radical proposals targets energy: "Mandate the construction of a Small Modular Reactor (SMR) 

in every county town." This encapsulates the strategy: it leverages a national champion (Rolls-Royce), is 

designed to bypass planning "blockages," and provides the "cheap, abundant, 24/7 baseload power" seen as 

the "non-negotiable foundation for national re-industrialization." Furthermore, this energy abundance is 

explicitly intended to wean the economy off cheap labor through a strategic focus on automation. It’s a direct 

move from online aesthetics to concrete engineering. 

5. Its Heroes Aren't Just Victorians—They're Post-War Social Democrats. 

While the movement is often associated with the "policy-driven Right," its historical touchstones are not 

exclusively drawn from the Victorian era of Brunel and Babbage. To the contrary, the framework finds just as 

much inspiration in the high-modernist achievements of Britain's post-war, social-democratic period. 

This pragmatic focus on national achievement, regardless of the political ideology that produced it, is a key 

strategic element. 

"Things like Concorde, the Avro Vulcan jet, and the Intercity 125 train are all seen as Anglofuturist." 

As a cultural analyst would note, this is significant because it allows the framework to transcend the exhausted 

and polarizing paradigms of modernism and postmodernism. By celebrating 20th-century marvels alongside 

19th-century industrial triumphs, it builds a unifying narrative of national competence over rigid ideology, 

broadening its potential appeal. 

Conclusion: A Story for the Future 

Ultimately, Anglofuturism is more than a sci-fi aesthetic or a collection of policy papers. It is a comprehensive 

response to a crisis of state capacity and national vision, one that uses a powerful story to advocate for radical 

change. It argues that to fix the present, a nation must draw strength from a mythic past while learning 

pragmatically from the global present. 

The central thesis of Anglofuturism is that a compelling story is the most critical piece of national 

infrastructure. The ultimate question, then, is whether this fusion of mythic past and hyper-modern ambition 

can genuinely reboot a nation, or if it risks becoming a grand, distracting fairytale while the real machinery of 

the state continues to rust. 

 


